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had swept through academia and the circles of power. There is simply no bette r way to

sdmulaie jobs, e.orromic growth and public welfare than by restricting government,

tax levels and corruption.
These basic economic doctrines-fair trade and suppoft for the common

worker-were strictly consistent with Churchill's life long pursuit of social stabiliry

prosperiry and opportuniry. In wider parry politics Churchill was a radical who

.orr.L,.rr,ly 
",r".L.d 

the Conservarives as a parry ofwealthyvested interests conspiring

to exploit ih. poor. He had a rough belief in proper mass rePresentative democracy

(though prft of hi,1l sympathised *irh,h. viewpoints of the controversial Nietzsche

.*no 6"r.d for mass i.*o"r"tir"tion feeling that the great features of aristocratic or

privileged exisrence would disappear), 
"nd -ort of his actions were'deTocquevillian

ir, ,h. Lnr. that the -or. ,rrrf.ri.red sociery was from government technocracy the

gfearer the progress and the more civil the culture would become. churchill was

tu.,d"-.r,,"lly lonc.r,r.d that there should not be governmental obstruction to the

mass of the p.opl. realising the benefits that a liberalising representative democracy

could bring into their lives.6a In 1908 he wrote to Asquith:
,.There is a tremendous policy in social organisation. The need is urgent and

the momenr ripe. Germany with a harder climate and far less accumulated wealth

has managed to establish tolerable basic conditions for her people. She is organised

not only io, *n., but for peace. We are organised for nothing except party politics.

The Minister rvho will 
"pply 

to this country the successful experiences of Germany

in social organisation *;i;r may not be supported at the polls, but he will at least

have a meriorial which time will not deface of his administration."65

churchill was a masrer at initiating social change especially during the 1_0 years

of the 'radical'Asquith administratio.r?ro^ 1905-1915. Churchill was usually able

to convince the House of commons to agree to his proposals even if he was in a

subordinate or even antagonistic position. The skills used to complete such duties

were varied. Very rarely dfr they include threats, bullying' trampling on souls' or the

use of political power.'Logic, parliamentary procedure, emotional colour and well-

,.r."r.h.d poriiio.,, .o,rrri.d 
", -or. important. Churchill proposed and acquired

,h. 
"...pr".rce 

of the House on a number of far reaching proposals' including;

. Institution ofLabour Exchanges and unemployed insurance

' National InfirmitY Insurance

' SPecial state industries such as roads' afforestation

. Modernised poor law (law mandating that children should suppoft

their Parents)
. State control of the railwaY

' ComPulsory education until age 17

Ifwe consider the tremendous tasks in which the human race and governments;

local, regional, national, will struggle against in the near future then social organisation
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:..::..organisation,probablyofabrutalordislocativenaturewillnotbecompleted
: :::- current 'pork 

""J 
pfit atmosphere in todays political systenls' Politicians

,-;.-ged in change*itt r"ta'tht courage to ig'-tort'tht polls and do what needs to

-. jor-re_rvith private capital it shoulJ be added. There are limits to government

: -','. er and today rn'e .i*pi'y h"t" too much government in our lives' doing too little

._.. j ,._asting ,oo .,.,,.r.h.'{l " "o,r..**i 
r. I:,k cl-,.,r.hill the panoply of programs,

: --,Licies, bureaucracies antl governmental nonsense would dri"e him to misery and

---.lression. Go.r.,,lt"t'-"t tJlt 
'o 

regulate' :ecure' 
adjudicate and protect is obvious'

..,t to Churchill ,."d;,lr; CottrJrvatir.', the power of g""llltt,tnt to deform'

:..reate and push anti-liberal and anti-con,.*".i..,. policies*and ideals would rightly

...n ,...t ", " 
th,t"t to our civilisations sun'ival'

Churchill,s economic beliefs and education, though broader.and more profound

:l'ran many politicians, wtre attachecl to a series of pti'iiplt'' He loathed dependence

:rd esteemed individualism' He was fully in "'ppo" 
o!lails.ez--f-aire and the doctrines

..i 17th, 18th and 19th century English tto'1#it'' His faith in Adam Smith' John

Locke and rarr"rai"" J"p.;;:;*pelled churchill to espouse 6is support in

rhe benedictions of unsh".kl.d economic exchange. In october of 1902' in a letter

to a political .o11."g.,. *hile still a member of t"h. co',.ervative parry churchill

conmentedthatitwasnecessarybyan.evojutionaryprocess'tocfeateawingofthe
Conservative O.rr, *[Ji *.*fi .ifr., infuse vigou, ir-,,o ,h. entire unit, or allorv

the formation of a central coalition'

churchill ,."rir.i""r'1,. ,r",.d in the letter that his plan rvould become most

important ", "t 
intif,*t i'-' o' possibly as a herald of tht -ot"ment' but that it

.vould also move suspicion that he rvas moved only by -:tt ltttl.t*1mbition 
and not

substanrive issues. Fle needed a grand theme 
"r-ri 

fo.,rrd it in the Free Tiade debate

of 1903-4. Churchill to'"' t"l"bL to countenance the stance of the Conservative

partvinthei.clamo.,ringforprotectionandleftjoiningtheLiberalsonMa;231
1904. Ailegations ot opportunism' d:t1i'""d to*a'dice' rained down upon him as

he shifted sides. In *lir. to a friend Churchill adr'itted; "(The) Free Trade issue

subsidesitleavesmypersonalambitiorrs.,"k.d",'dstrandedonthebeach-and
they are an ugly 

",td't'i"'"ti'f"ctory 
spectacle bv themselves' though nothing but an

advantage *1r.r-, trori. r..*"ra *irr' ,n. food of a grear outside .ause."6t' indeed

rvithout a grear cause ambition is a rather repulsive picture'

For Churchill ""d 
.;h;;t; orthodox libtti iat* 

"' 
exemplified by the Free Trade

question meanr -";;;;i;piy,!. abolition of protective tariffs. It personifies a

rvhole philos.phy i;;l;;""i,i*i'.*d..ono-ii orga'isation. Jo'n Stuart Mill

in ,principles of polit'ical Economy' in 1848 d.,relop"J the 'Laissez-faire" concept

and every d.p"ttutt from it' unless "qt'ittl 
Ly'o-t great good' is a certain evil'

This commandment created the key.ror., of -id-VictJrian liberalism: the reliance

uponindivi<1u"li,-'th..,t"bli,h-.,'tof,.lf-resPect'andself-reliance,andthe
organisationoftott"to'yandco-operatit't'otit'it'tobettertheplightoftheweak'
."J.rrld.d and suffering' 

67



Cn-lrc RB,tn

Support for such mantra was rooted in an earlier period of excitable prosperiry.
Coinciding with the advent of Free Ti-ade in the years 1850-1870, rhere was an
economic boom in the UK. It cannot be gainsaid that the removal of tariff barriers
had a transformative and extraordinarily positive impact on the British economy and
society. Britain in short became wealthy. Psycholo gically the advent of free rrade rvas
closely associated with entrepreneurial zest and commercial success. It appeared that
market forces working within the social and political strucrure solved the question
of English strengrh, which had preoccupied the counrry from 1820-50.6s

Churchill knerv his economic historywell. It moulded and galvanised his political
and philosophical beliefs. It shaped his political aritude and formed one of his
bedrock principles-free movement ofgoods and sen'ices. This created in his political
philosophy a paradox-Churchill was at once a radical and a traditionalist. He was
a radical in changing structures and governmental organisations and arcane laws to
facilitate the movement of finance and trade on a more fair and free basis. He was
also a radical in his determination to raise the general standard of living, economic
opportuniry and chance for decent education and welfare. He was a traditionalist in
his empathy rhat the productive capitalistic system was the only guaranteed method
of sustaining society and providing a nation with the capabiliry ro ensure adequate
standards of wealth and progress.

Power

In assessing the use of power Churchill's career and leadership in this regard
actually represenrs Britain's peculiaritv as a grear power which during its hegemony
rvas formed in the conjuncion of three factors: her naval strength, her imperial
possessions, and her financial primac,v.6e Through rwo stinrs as First Lord of the
Admiralry chancellor of the Exchequer a'd through two world rwars, churchill
devoted the lion's share of his time and energies to upholding these interlocking
causes> making it conspicuously clear in the process rhar he had no intention of
presiding over the liquidation of the British Empire.

As chancellor of the Exchequer churchill presented 5 budgets (1925-1929)-'in
British history only Pitt, walpole and Gladstone can equal that record. Though
vastly entertaining as pieces oforatory and acting adroitness his budgets adhered as

much as it was possible to economic orthodoxy. Many times Churchill was accused
of slight of hand sophistry in the compilation of his numbers and in the collection
of his tax revenue. However, this allegation has been and could be made with more
convincing effect againsr every other Chancellor in this century. Vhat is more
important to note is that Churchillt orthodoxy underpinned the Victorian notion
ofBritaint grearness.

churchill was a realist and understood power. Power is really to be embraced
and used and is in some wa)zs the centre piece of leadership. To ignore it is to perish.
Because of his somewhat apolitical vierv of the world Churchill could discern
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.'en- clearlv the different PersPecti\-es on how nations viewed Peace and how any

iestrover of peace r"."i;'-;;:.r in various forms to different nariorls. To prevent

'.,.'ar and generai in*"'"'loii dislocation he at times called for zones and regional

srructures, including \World-Grand Alliances' Power and strength rvere vital: ln his

..'ords, 'Appeasement from strength is magnanimous and noble and might be the

-ur.rr'",td i.rhaps the only path to peace"'7'

Though primarily "*t-bt"i 
as a war-hungry demagogue' Chr'trchill on

at leasr half a dozen occasions defiantly crusaded 
"["1r,r, 

the level and purpose of

militarv spending. These personal program' *t"itivtn in part bv his political

position. T'hat is orrty ""r,JJ 
p"* oi rh-e answer. During the i920's Churchill felt

that military ."p.,tditl'" **t"oo high and should be I''"bed given t'e threat of

inflation, the spectre of economic diJocation and the vital investments needed in

infrastructur. *,ra .o.i"i;;;;;","r. As churchill always maintained it rvas qualiry

above quantiry that mattered' ! ., .--^^^t-,,i-^ ^o
These econo-i. inil.",ors drove churchill to proselytise against excessrve

raxarion and to insist on reviervs of defence expenditurir. It *", ll.,.tt"ty 
churchill

felt, to augment 
'nt 

r"1'"ie"' Force allotmt"i ""d 
decrease the high administrative

costs of the army and look suspiciously into the Royal Nary claims of needing more

funding. Th. ."bi,1.t;;;;';t,i, in.,..l,iit, "that the Eighrlttg Services should

proceed on the ".tt"ttpio'l 
that no.greatwar is to be anticipated within the next

ren years,, although, 
..f'ro,rlrio' shouli b" *"J" for the possible expansio. of trained

units in case of an.J;;:;';li;;.;;iirrle of the war-monserer appeirrs in this

,.n,irn.n, rhough "tu'Ly 
was never to be imperilled'

Churchill *., t*Ohttic rhat the l0 yt""ult be reviewed elch vear' This

10 year dictum *,r.r.ilrr,h. mid 20's obviously provedfalse since in 1936, the

GermansseizedtheRhineland.Beginningwiththe.riseofHitlerandthestenchof
his ideology, Churchill btg"" 

"dt'oc"ti:g "o: 
onlv a mammoth iucreese in armament

production but also 
" 

aol., relationship with Russia' Strategy had cha'ged again'

This option *", p'o["i f'o^ t *"'-' iho in the early 192-0 s 6ad supported the

incursionofBritish*rai.,"i","theheartlandofRussiatocleanseitofBolshevism.
churchill regarded g"i.h."l.- as the lowliest creed and construct of mankindt

civilisedhistory.Theseadjurationsw^ereconsistentwithhisconcePtofmaintaining
a balance of power and bargaininq flom " fo.ition ofstrength, :ri[ in the name of

effacing and a.roiding "rr..riir.,-,il,. 
Ic is-and should be-one of the chief reasons

forouradmirationandsupportofChurchillthatheconsistentlyadvocatedpeace
b' internatio""l *";;:.;i:rg "rrd 

if understanding rvere to collapse to resist anY

impingement of freedom by force'2-

But his p"ti,i.."i.o,rriship of Russia was based on seemingly obvior'rs and

important f**. A' Ci."i'ifip'*i'i"ne{ in the early 30's a-11 line of French

iortificationsestablishedonlyalongtheFrenchpartof.theRhinervouldenable
Germany to attack f'""tt'tt'"t'gh belgium and Holland' He knerv that Germany

.,.'ould not respect'ht "tt't"lity'of 
thtlo* Countries in her desire to rip and tear


